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HOW DO WE THINK WE THINK?
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HOW DO WE REALLY THINK?
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We have two brains.

: fast, automatic,
intuitive, emotional, concerned with survival

: slower, conscious,
analytical, distractible, concerned with truth
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BUT WAIT...
THERE’S MORE.
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WE DETECT PATTERNS...
EVEN WHEN THEY'RE NOT
REALLY THERE.
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SOMETIMES,
WHAT WE SENSE
LEADS TO MULTIPLE
CONTRADICTORY
INTERPRETATIONS.
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AND THEN WE SEE THINGS
THAT JUST AREN’T TRUE.
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THEN TO TOP IT OFF,
WE IGNORE THE VAST
MAJORITY OF
THE SENSORY DATA
THAT WE TAKE IN.



Awareness Test
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YOU HAVE TWO BRAINS,
YOU CAN’T TRUST YOUR SENSES,
AND THERE’S NOTHING
YOU CAN DO TO CHANGE THAT.
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HARNESS YOUR BRAIN’S
PATTERN-RECOGNITION
SUPERPOWERS.
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SICKgPEOPIE

= 4 | -k
Framing Treatment A Treatment B Results -
Positive  Saves 200 lives A 33% chance of saving all  72% chose
600 people, 66% possibility treatment A
of saving no one.
| Negative 400 people will die A 33% chance that no 78% chose

people will die, 66% treatment B
probability that all 600 will

die.
-~
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Acknowledge Actively flip
the frame the frame
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Availability Bias

If a random word is taken from an English text,
is it more likely that the word starts with a K,
or that K is the third letter?
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Countering Availability Bias

Don’t settle for easy data;
seek out the best info.
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Roulette wheel ends on... Respondents guessed...

10 25% lower

65% higher
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Countering Anchoring Bias
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Halo (or Horns) Effect
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Overconfidence Bias
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Correspondence Bias
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THAT’S ONLY A FEW EXAMPLES
OF THE COGNITIVE BIASES
RESEARCHERS HAVE IDENTIFIED.
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COGNITIVE BIAS CODEX, 2016

We store memories differently based

on how they were experienced We notice things already primed

in memory or repeated often

We reduce events and lists
What Should We to their key elements Bizarre/funny/visually-striking/
2 anthropomorphic things stick out more TOO MUCh
Remember? z g than non-bizarre/unfunny things

Information
We discard specifics
to form generalities

We notice when

something has changed

We edit and reinforce
some memories after the fact

We are drawn to details that

confirm our own existing beliefs
We favor simple-looking options and complete

information over complex, ambiguous options

We notice flaws in others
more easily than flaws in ourselves
To avoid mistakes, we're motivated to
preserve our autonomy and status in a N
group, and to avoid irreversible decisions

We find stories and patterns
even in sparse data

To get things done, we tend to complete
things we've invested time & energy in

To stay focused, we favor the immediate,

relatable thing in front of us We fill in characteristics from stereotypes,

generalities, and prior histories

Need To
Act Fast

To act, we must be confident we can R 5 & 5 Y € 2 Z We imagine things and people we're
make an impact and feel what we do 4 5 familiar with or fond of as better
is important . C

We simplify probabilities and numbers
make them easier to think about

We project our current mindset and We think we know what
assumptions onto the past and future other people are thinking

ALGORITHMIC LAYOUT + DESIGN BY JM3 - JOHN MANOOGIAN Il // CONCEPT + METICULOUS CATEGORIZATION BY BUSTER BENSON // DEEP RESEARCH BY WIKIPEDIANS FAR + WIDE
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FASCINATING.
BUT DOES IT REALLY MATTER?
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Until you make
the unconscious conscious,
it will direct your life
and you will call it fate.

CARL GUSTAV JUNG
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THANK YOU!

Will Sansbury
Director of UX - FS
will.sansbury@deluxe.com



